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PRESIDENT'S SPEECH

IAPH JAPAN SEMINAR

4™ JULY 2007, TOKYO, JAPAN

Distinguished guests
Dear IAPH friends
Ladies and gentlemen
Ohayou Gozaimasu

Good morning to everyone

The International Association of Ports and Harbours is an association of
international importance particularly in maritime matters and | am honoured to
be elected to serve IAPH as your president for the next two years. As | begin
this great responsibility as president of this distinguished association, | first
would like to take this opportunity to thank in particular the IAPH members from
Japan for your support and vote of confidence in me and my country to carry

out this great honour as the IAPH President.

That | am standing here as the first woman IAPH president is evident that IAPH
- the leading organisation for the ports of the world and for the maritime industry
- does not practise gender bias but understands that what matters is that we

can work together effectively as a team for the common good of the IAPH family.

With more than 230 members from nearly 90 countries involved in handling
60% of total cargo tonnage and 90% of container throughput globally there can
be no doubt that the role of IAPH is of great significance both economically and
socially. The participation of IAPH in international forums such as International
Maritime Organisation, World Customs Organisation, International Labour
Organisation, United Nations Conference on Trade & Development (UNCTAD)
and United Nations Environment Programme (UNEP) is testimony of the

recognition accorded by intergovernmental organisations.



| am fortunate that my predecessors have laid a strong foundation and
introduced initiatives that have enabled IAPH to tackle issues arising from rapid
developments occurring globally in the maritime sector. This indeed has spurred
me on and | will continue to build further on to the strength of the IAPH
foundation, particularly in establishing a dynamic IAPH structure that will be an
even greater force in the global maritime industry. We will continue to ensure
that IAPH can respond effectively to challenges arising from the constant
changes and development of the world economy and maritime sector. We must
be dynamic, fast and flexible in responding to changes in the global
marketplace. We will continue to review and evaluate how processes,
procedures and responses can be enhanced for the benefit of the IAPH family
while at the same time continue to build friendly and cordial ties amongst

members.

Ladies and gentlemen,

Today, in facing the many responsibilities and challenges that are ahead, |
require your full support and cooperation to effectively and successfully
implement all future plans and programs. Working together we will be able to

bring about changes that will benefit all members.

One of my major goals is to promote greater regional participation through the
expansion of the IAPH membership base. With a wider base and outreach,
IAPH will continue to reach beyond the port community and develop strategic

partnerships with regional players.

We would promote greater participation of members and meet their
expectations for positive results by re-looking at our policy decisions which
might need fine tuning to accommodate the changing times. We encourage
cooperation and feedback from members on improvements that can be made to
established policies and procedures.

Ladies and gentlemen,



Effective implementation of policies and procedures are key to any
organisation’s success. In this regard, it is essential that IAPH has dynamic and
proactive leaders to ensure that the goals and objectives are realized. This is
why | would like to emphasize on the grooming of future leaders of IAPH. The
future of the association lies in the hands of its future leaders. Thus, it is crucial
for IAPH to enhance leadership capabilities and encourage middle management
personnel participation in IAPH activities that will help in moulding the future
leadership. Therefore | urge members to open the doors to enable participation
by middle management in IAPH. With this exposure, we will have sufficiently
built up a core who understands the mission and vision and when the torch is
passed to them, they would know how to build further from there. IAPH will
actively pursue specific training programmes for young port personnel from
member countries to cultivate and hone their skills towards becoming future

leaders.

Ladies and gentlemen,

Almost 90% of international trade is moved by sea underlining the importance of
ports in the national economy rapid and vast developments are shaping up in
ports around the world transforming them from mere interfaces between ship
and shore to bustling commercial and industrial centres serving an array of
industries and activities as well as hinterland for cargo generation. For example
in Malaysia, Port Klang has embarked on a new and exciting project known as
Port Klang Free Zone (PKFZ). The free zone offers ideal investment
opportunities for companies and corporations which intend to set up or expand

their business operations in South East Asia.

The project site is located on 1,000 acres of partially reclaimed land in Pulau
Indah and is Malaysia’s first fully integrated free commercial and industrial zone.
The project which was initiated by the Malaysian Government will serve to act
as a catalyst for Malaysia’s trade and economic growth. Port Klang comprises
north port and Westports, two world class terminals equipped with state-of-the-

art port facilities and infrastructure to handle any kind of cargo and is



strategically located on the coast of peninsular Malaysia, specifically in the state
of Selangor, Malaysia's most progressive and developed state and at the
crossroads of what is considered the busiest shipping route in the world - the
Straits of Malacca. This makes PKFZ ideally placed to capitalise on both

international and domestic markets.

PKFZ, modelled after the successful Jebel Ali Free Zone in Dubai is a one stop
centre equipped with a customs centre, trade offices, forwarding agents and
other related government agencies where industries can manufacture,
assemble, value-add, provide storage and consolidate cargo. Investors can
either choose to build their own facilities on open land plots or to lease readily
built light industrial and warehouse units that are available at affordable prices.
PKFZ also pre-built office buildings with full amenities that are available for

customers at flexible lease periods.

PKFZ is a self contained community with banks, post office, food courts, fire
station and other commercial facilities such as a business class hotel. In
addition the area is also connected to the port terminals and the central highway
system via a network of flyovers and dedicated multilane highways.
Commercial transactions will be made easy with state of the art communication
facilities while a dedicated power supply system has been put in place to meet

the expected high energy demand. PKFZ is built on a supply driven philosophy.

Since starting operations on 1 November 2006, PKFZ has attracted 21
customers with a total investment of RM 470 million. To date the biggest
customer is Aker Kvaerner, a leading international company from Norway
associated with the oil & gas industry as well as a provider of engineering and
construction services globally that has invested in a multi-million dollar
integrated subsea oil and gas centre encompassing approximately 150, 000

square meters.

As for Port Klang, the current two terminals have put in place plans for future

port expansion and to meet with the demands of Super Post Panamax ships.



Ladies and gentlemen,

Like PKFZ, there are many projects and developments that are taking place
around the world. The IAPH is an excellent forum to share our experiences with
the international port community while at the same time develop networking
opportunities to promote and facilitate exchange between members. After all
one of the key roles of the organisation is to promote, develop and enhance
information exchange and ultimately build smart partnerships and alliances.
Given the diverse backgrounds we come from and the resources available to us,
not every member is at the same stage of development. Some are ahead of the
rest but learning from each others experiences. We hope to grow stronger
together. Therefore the active participation of each and every member is
important to this association. | look forward to working with you and receiving
your continuous support to ensure IAPH progresses and prospers for the

benefit of all members

Thank you. Arigato Gozaimasu.
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Neil Davidson Research Director Drewry Shipping Consultants Ltd. London, England

Tommy Stone Vice President of Operations and Engineering Trunkline LNG Company, LLC
Houston, TX, USA

Yuji Hirano Advisor to President NYK Line Tokyo, Japan

Michael Gallis Principal Michael Gallis & Associates, Inc. Charlotte, North Carolina, USA
Jagdip Ahluwalia Executive Director Indo American Chamber of Commerce of Greater
Houston Houston, Texas, USA
Renato Bertani President and CEO Thompson & Knight Global Energy Services, LLC
Houston, TX, USA

Don Wang Chairman MetroBank, N.A. Houston, Texas, USA

( )

Peter Mollema Director of Strategy Port Infrastructure and Maritime Affairs
Port of Rotterdam Authority Wilhelminakade, Rotterdam, The Netherlands
Jeff Siewert Director of International Logistics The Home Depot Atlanta, Georgia, USA
Werner Kruedewagen Director - Sector Sales Siemens Building Technologies Group
Security Systems Zug, Switzerland

Gary LaGrange Executive Director Port of New Orleans New Orleans, Louisiana, USA

Shigeo Takahashi Executive Researcher and Director of Tsunami Research Center
Port and Airport Research Institute Yokosuka, Japan

Rick Deel Facilities Protection Superintendent Lubrizol Corporation Deer Park, Texas, USA

( )
Dr. Geraldine Knatz Executive Director Port of Los Angeles San Pedro, California, USA
Peter Hinchliffe General Manager (Marine) International Chamber of Shipping (ICS)
London, England




Roger Bedard Ocean Energy Leader EPRI Renewable Program Palo Alto, California, USA
Dr. Paula Kahumbu General Manager LAFARGE Eco Systems Mombasa, Kenya
Greg Martin Chief Operating Officer Sydney Ports Corporation Millers Point,

New South Wales, Australia
Wayne Grotheer Director, Seaport Finance & Asset Management Port of Seattle

Seattle, Washington, USA

( )
John Vickerman Founding Principal TranSystems Corporation Norfolk, Virginia, USA
Mark Knudsen Vice President, Project Management and Development SSA Marine
Seattle, Washington, USA
Steve Lautsch Executive Vice President MTC Holdings Corporation Oakland, California, USA
John Verschelden Vice President and Head of Government and Regulatory Affairs APM
Terminals International B.V.The Hague, The Netherlands

Michael Crye Executive Vice President Cruise Lines International Association (CLIA)
Arlington, Virginia, USA

Maurizio Bussolo Port Authority of Genoa Genoa, Italy

( )
Alberto Aléman Zubieta Administrator Panama Canal Authority Miami, Florida, USA
Robert West Managing Director, Global Trade and Transportation Global Insight, Inc.
Lexington, Massachusetts, USA
Sivabonga Gama Chief Executive Spoornet Johannesburg, South Africa
Captain William Schubert Former U.S. Maritime Administrator President, International
Trade & Transportation, Inc. Pinehurst, Texas, USA

Jose Luis (J. L.) Estrada Planning and Development Director Puertos Del Estado
Madrid, Spain

( )

James Brennan Partner Norbridge, Inc. Reston, Virginia, USA

Wolfgang Hurtienne Director / Head of Port Planning Department Hamburg Port Authority
Hamburg, Germany

Goh Mia Hock Senior Vice President (Group Technical and Operations Development/Group
Media Liaison) PSA International PTE Ltd Singapore
Santiago Mila Deputy Managing Director of Strategy and Development Barcelona Port
Authority Barcelona, Spain

John Cushing President eModal.com, LLC Irvine, California, USA
Nouhoum Diop Technical Advisor to the Managing Director Port Authority of Dakar
Dakar, Senegal

Boo-Won Kang Director of Marketing Team Busan Port Authority Busan, Korea
Alan Long General Manager Port of Felixstowe Felixstowe, Suffolk, UK
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IAPH Gichiri Ndua

Port Security and Risk Management:
Code

ISPS

Mr. Peter Mollema
Port of Rotterdam: Director of Strategy Port

Infrastructure and Maritime Affairs

Overview of Supply Chain Security

Mr. Jeff Siewert

Home Depot: Director of International Logistics

Logistics Efficiency and Security

Mr. Werner Kruedewagen
Siemens Building Technology Group Security
System: Director of Sector Sales

Logistics Efficiency and Security

Mr. Michael Jackson
US Department of Homeland Security:
Deputy Secretariat

US Customs and Border of Protections

Security Initiative

Mr. Gary LaGrange

Port of New Orleans: Executive Director

Mitigating Risks as a Result of Natural

Disasters Hurricane

Mr. Shigeo Takahashi
Port and Airport Research Institute:
Executive Researcher and Director of Tsunami

Research Center

Mitigating Risks as a Result of Natural

Disasters Tsunami/Typhoon

Mr. Rick Deel
Lubrizol Corporation:

Facilities Protection Superintendent

Industry’s Approach to Managing Risk

ISPS Code IT




1-1 SCS

SCS

150 ISPS Code

40 /

ISPS

SCS
WCO EU Custom Code
AEO Authorized Economic Operator
ISO 28000 Security Management System
RFID GPS GSM
Screening Scanning
2007
SCS
SCS
Security AEO SCS
Automated Container Inspection Lane Pilot Program
13km
2013
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Rotterdam Automated Container Inspection Lane
Joint study of Customs, Port Authority and Port Business

1-2
SCS 3 Home Depot

Global Trade Risk Management
Home Depot 35 20,000

CSD/Commerce Guard  Secure Freight Initiative
Global Trade Risk Management

Supply Chain

Supply Chain

Supply Chain
Supply Chain
Security System
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Container Security RFID
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RFID GPRS GPS
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Smart Container

RFID...Container Security Device: CSD
Sensors... CSD

Mechanical seal E-seal
GPS/GSM...

The "Smart Container”: a multi-Concept/Technology case?

In case of intrusion Container Security Device
alarm on site h RFID (CSD)
or cross-country = Inside of container

Container ID
(GIEET))

Danger Management Station

Mobile solution

In case of Damage Inspection
intrusion or
other sensor
alarm outside
of sites (WAN)

= Inside of container
(e.g. temperature, bio, chem, volume, shock)
ensors Mechanical Seal

S
—ru' E-seal

= Or / and connection to CSD

Within a country
Cross-country

Werner Kriidewagen/Siemens IAPH Houston

6 Building Technologies

o Automated Terminal Gate System

Driver



Automated Terminal Gate Systems
The future brings combined Sensors, Data and Images

Driver uses
Finger Print for
Equipment is electronically i - Identification
scanned while passing through J
ortal.

Gate operator may review images for Driver follows,
damage while driver inputs data. easy to use
Transaction is processed and equipment is MeNUS to enter
released automatically. Operator only data.
intervenes when there are exceptions.

May 2007 Werner Kriidewagen/Siemens IAPH Houston 11 Building Technologies
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International Container Security Organization ICSO
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Communication

Text
Message
Communication System
2-2
100
2-3
Lubrizol Corporation Texas
Channel Industry Mutual Aid (CIMA)
Houston Ship Channel
109 96

CIMA
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SSA
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APM B.V.
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Work Session

“ Logistics Infrastructure and Port Strategies”
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Alberto Aleman Zubieta CEO/Administrator, Panama Canal Authority
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Robert West Managing Director,
Global Trade & Transportation Global Insight, Inc.
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Captain William G. Schubert Former US Maritime Administrator,
International Trade & Transportation, Inc.
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Jose-Luis Estrada
Commissioner for the Port Expansion Works, Port de Barcelona
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