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IAPH 24
IAPH (The TAPH World Ports
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56 ( )
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50
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IAPH
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1.1 20056 5 21 5 27
1.2

The Opportunities and Challenges Facing the World’s Ports”

56 700
500
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2.1 5 21 22
8 1
2.2 5 23
Lu Haihu IAPH
Han Zheng
Zhang Chunxian
2.3 TAPH50 5 23
IAPH IAPH
50
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Children” A.P. Moller-Maersk
Group, Container Business CEO Tommy Thomsen
2.4 1 5 23
2.5 1 6 5 23 26

(5 23 ):* Impacts of Economic Globalization on the
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ment of Port & Shipping Industry”
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2 (5 24 ): “ Port Development Strategy”
3 (5 24 ): “ Port Security”
4 (5 25 ): “ Diversified Port Investment”
5 (5 26 ): “ Environment and Dredging Projects”
6 (5 26 ): “ Maritime and Port Innovation”
(D)
8 1
1APH
5 25
2 5 27
25  Houston
26
5 22
5 22
5 27
2
2005 2006
Mr. Thomas Kornegay ( Port of Houston Authority )
1 Datin Paduka O.C. Phang( Port Klang Authority )



2 Mr. Gichiri Ndua( )
/

3 Mr. Bernard Groseclose, Jr ( South Carolina State Ports

Authority)
Mr. Peter Struijs ( Rotterdam)
Ms. Argentina James ( Port of Houston Authority )
( )
4.2 2007 25
Houston
2007 4 27 () 5 4 ()

4.3 2009 26 (African/European Region)

4.4 2005 2006
4.5

5.1 88 223 135(2005.5.17

Mr. Peter Struijs ( )
Mr. Siyabonga Gama ( )

Mr. Bruno Vergobbi ( )
Mr. E. Arbos ( )

Mr. B. Coloby ( )

Mr. L. Keller ( )

( ) Mr. N. Nutkunasingam ( )

( ) Mr. A. Syahminur ( )

( )  Mr. F. Jagede ( )
Mr. D. Sinha ( )

IAPH/IT ( ) Karachi Port Trust ( )
( ) Penang Port Commission ( )
( ) Port Authority of Trinidad & Tobago (
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20056.10.26 — 30 Exco
2006.2
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2006.4.9-12 (Mid-term Board)

2006.10 Exco
2007.4.27-5.4 25
2009.5 26
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IAPH (Port Safety, Environment and Marin Operation)

IAPH (Dredging Task Force)

16 11 45
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17 5 21
IAPH
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Trade Facilitation Committee

Trade Facilitation Committee TFC
IT EDI

IAPH IT

2005
Mr Santiago MILA
TFC
2004
2004 TFC
2005
WCO
TFC JASTPRO
UN/CEFACT
UN/CEFACT
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BRS-Alphaliner

TEU 115
79.6

2006 1 1

2006 5 1

2004 1 1 2006 1 1
2004 1 1 2006 1 1
25 595.5 TEU 664
TEU
81.3
5 39
2006 1 1 8186 TEU
7485 TEU 9.1
1 1150 dwt
1 2,000 dwt 7.5%
RO/RO
729 TEU
89.2%
25

24



BRS-Alphaliner 2006 5 1

25

BRS-Alphaliner - LINER OPERATORS TOP
25 - at 01/05/ 2005

Maersk-5L « Safmarine
Mediterranean Shy Co
P & O Medllayd
Evergraen Group
CMA-CGM Graup
APL

Hanjin ¢ Senator

CsCL

COSCO Container L.

0 W0 200 300 400 500 &S00 VOO GO0 300 1000 1900
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BRS-Alphaliner

Hunk

(=)

L N T}

BRS-Alphaliner TOPF 25 at 00 May 2005

2006 5 1

m ulnlcr

Existing

Operator tew ships “a chart L ahips
Maersk-51 + Safmarine | 036 382 387 ™ I 05 %6
Mediterranean Shg Co sR1 334 257 3% 137 128 45
I* & O Medlioyd daly 203 162 [ 220 500 4z
Evergreen Group 430 518 153 21% 215 0 38
CMA- CGM Group 412 007 185 Y IHE 565 (]
APL 315 870 au il T RN 15
Hunjim:Semalor 298173 A TTH o AThH 13
CHCL 251 089 11 Ll 184 448 Fall
COSCO Comainer L 28§00 18 3% 1% 533 2
NYK 28| TR 105 0% 144 QEE 24
QoL 3T 318 67 IT% H0 w0 I5
L5AY Group 215992 &3 e 113 18
Hapag-1Lkayd Giroup 213 830 S 4% 0 350 K
fim 2111 L] 8% 63 750 13
K Lirb 207 3 Tz 4% I T 120 Ix
Mitsui-0isK Lines 205 7T [ 4% I 2% 7
P Ships Group 141 919 b 445 I K50 10
Waung Ming Lme 182 42 63 1% 128 262 M
Hamburg-Sed Groap 163 #i L 6EY% 63952 19
Hyundai 148 621 i 6% 126 400 20
Pacific Int*l Lines 125 196 w7 43% [CER R 4
Wan Hai Lines U5 D a5 0% TE 202 1%
LIA%LE 13 262 k! 14% 54 4o L
Diglmas Group #9336 &11] 4%
1K15 Limes 23063 57 % ol 15

i
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BRS-Alphaliner
2005

464 169

TEU

2003

2004

10,350

74

27

2004 9.8
1 1 3,362 729 TEU
9.8 2004
2,000TEU 222
2005 1 3 218
124 2006 5 1
3,434 755 TEU 47.3
177 57  5000TEU
175 64 5,000TEU 2004
222
2003 TEU
13,150 2005
390 4,000TEU
2005 2008
452  570TEU

77



2005 2006

2007

2008

Cellular ships deliveries by year :2005 / 2006 / 2007 / 2008

(based on orderbook as at 1* May 2005)

2005 Deliveries 2006 Deliveries 2007 Deliveries 2008 Deliveries
ships teu ships teu ships teu ships teu
>7000ten 32 265091 56 486 092 46 406905 34 303690
5000/6 999 teu 43 237632 32 193 023 48 280615 54 320889
4 000/4 999 teu 40 176 856 42 179 427 44 197060 49 216928
3 000/3 999 teu 8 24 989 16 52 848 23 78 031 16 54311
2 000/2 999 ten 49 128 637 66 176 679 64 170 439 19 51582
1 500/1 999 teu 19 31133 31 54 133 42 73291 36 63 966
1 000/1 499 teu 49 57 609 48 55012 48 54 629 4 4322
500/ 999teu 76 62 686 42 36 021 28 22 380 4 3 664
100/ 499 teu 0 0 0 0 0 0 0 0
TOTAL 316 984633 333 1233235 343 1283350 216 1019352
ships teu ships teu ships teu ships teu
>4000ten 115 679579 130 858542 138 884 580 137 841 507
<4000teu 201 305054 203 374693 205 398 770 79 177 845
316 984633 333 1233235 343 1283350 216 1019352

TOTAL

A total of 1,233,235 teu are scheduled for delivery in 2006, 1,283,250 in 2007
and 1,019,352 in 2008. According to figures prepared by BRS-Alphaliner

28




2009 /
3,679 8,282,000TEU  13.6%
4,005 9,503,000TEU  14.7%
4,336 10,775,000TEU  13.4%
4,530 11,535,000TEU  8.9%
4,000TEU 7.8
4,000TEU 21.1

BRS-Alphaliner
3,000 4,500TEU

1,500 3,000TEU

29
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2004
BRS-Alphaliner

2004
2,500 gt 1 6,500
3,700
1990
VLCC
20
2003
gt
2003 4,300
2
1,700 gt

30

2004
2003
1
gt
1
4,900 gt 2004 6,200
gt 2004 5400 gt
2003
2,600 gt



2004

13
Carnival Cruise Line
Group  Fincantieri 2 2004
Carnival Group
100 20 20
2004
P&O/Princess Group
Carnival Group
Fincantieri 10
Carnival Group
60 50
2
10 23,500 10 2004
2005 3 2006 4
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(Combined Transport and Distribution
Logistics Committee)

FAMAS
Barcelona
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NO.1
NO.2

Hunter Valley Coal Chain

Port Waratak Coal Services

33



Capacity Distribution System
5
1.2

2,640,000

60

Compact Terminal Model
Split Terminal Model

Simple Organization Structure

Booking
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(Port Planning and Construction Committee)
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Ports & Harbors
04 11
Port Co opetition : Motivations and Strategic Implications

(Dong Wook Song)

; (competition) (cooperation) 2
' “co-opetition ”
(
)
(Beth 2000)
“co-opetition”
“co-opetition” (competition) (cooperation)

(Culpan 1993)
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(Vaheri
2000) “co-opetition”

(Aaker 1984) Starr(1991)

(Gardiner 1997)
(Heaver 2001)
Avery

“co-opetition”

“co-opetition”

El-1 #EEDco-opetition’s B{RM &S+

EHBEAY
BT
mit&eY ERMAY
B+ P . B
M
co—opetition?d
Y BEOHE S
EE TEiEET
Eﬂ]ﬁﬂ?ﬁlj EhAHES
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(Babbie 1998) Singleton

(1993 )
“co-opetition”
1998 2003
?
?
“co-opetition” “co-opetition”
6 “co-opetition”
2
“co-opetition”
“co-opetition”
40 26.4 18.6
11.3 3.8
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2004 )

“co-opetition” 2

Slack 1993

“co-opetition”

win lose
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05
Fighting the rot

P&H explores Dover harbour’ s leading efforts to manage the growing problem of
Accelerated Low Water Corrosion (ALWC)

(ALWC)

260 180

(ALWC)

ALWC

20 25
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0.5
ALWC

ALWC

Buckleys UVRAL

/  (Ag/Ag&Cl/ )

Buckley

ALWC

ALWC
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0.5m
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ALWC

-1.1V

-0.9V
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ALWC

ALWC

46



05 3
Bulking up at Fremantle

80
713
1 3.3

30 50

Pilbara
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4.5

50

Pig iron

48

1,000
ISO-14001

W600

1,000

(Chris Renwick)

2003
15

1,500



2004

20

61,745

49

diverter gate

465,982TEU

2003

1,100

10



05 3
Shanghai- efficiency through innovation

2003 3 2004
1,100 TEU
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PCL

TEU
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EDI EDI

8 10 9,700 1 2,100
1
Pudong Co.
3
2 14.3
53.5%
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2 /TEU - 30

/TEU
25TEU/h - 30TEU/h
72 - 83%
60 73
57TEU/m? - 84TEU/m?
1
160,000TEU/ - 198,000TEU/
51 .62
6 -2
20 20
1 17.38
1 1 13.29
Im

1,342TEU - 2,367TEU

8,393
251 5

( )
(Pudong Co.)

1 7340 3
5
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() § ( C oyl oy e
TEU)

Pudong | 2000 900 547 | 40,109.0 1,208 373,090 113,990 | 12,150
Co. 2001 900 549 | 46,954.0 1,441 433,170 155,280 | 13,370
2002 900 539 | 43,669.0 1,780 521,130 240,560 | 15,960
2000 | 4.672| 3,602 | 147,452.4 5,612 | 1,788,798 | 1,075,679 | 58,300
2001 | 4672 | 3,548 |179,673.8 6,340 | 2,113,851 | 1,154,197 | 67,510
2002 | 5,338 | 3,506 | 198,072.7 8,612 | 2,516,873 | 1,343,967 | 80,880

Nanpu Stevedoring

2001

Longwu Stevedoring

Onward
SIPG

120
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IAPH
IAPH

1993

24

IAPH

(HPH)

30
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IAPH

IAPH

IAPH

BNSF

Supply Chain
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44
25000

IAPH
MD
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(IAPH)

2005
1 10-13
1 14 50
2 1-4 / (
2 2 50
3 9-11 / (
3 10 50 (
4 27
5 21-27 24
8 1
8 1
10 5-7
50
12 5-8 / (
12 50
2006
2 / (
2 /
4 9-12
4
10
2007
4 27 -5 4
4
* www.iaphworldports.org
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MBC
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