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Elements that make up a port call

Administrative Data

+ Last Port & Terminal clearances

» Vessel clearance to enter port to
perform the load/discharge
operation (Customs, Free
Pratique, etc...)

+ Crew change

Nautical Data

+ Safe Navigational arrival &
departure channel from Pilot
boarding to berth and out to Pilot
Stn (VTS, Nav marks, depth and
width of channel and manoceuvring
area, safe anchorage, tides,
currents, weather, etc...)

Operational Data

+ Pilot availability at boarding point
+ Tugs and sufficient Bollard Pull

* Berth availability

» Cargo availability

* Mooring crew

+ Bunkers

» Stores

» The tanker industry unlike containers (liner service), can be fixed, semi-fixed or spot chartered. This leads to unpredictable
port calls (think traders — oil/gas prices) — leading to more time in port than necessary (inefficiencies)

* Multiple stakeholders — easy to get this wrong / work in Silo
» Tankers / Cargo Owners / Agents
» Terminals (Cargo and Berth readiness)
» Port Authorities (Pilots, Tugs, Mooring boats, Anchorage availability)
= When reqd — Bunkers, Stores and Crew Change — concurrent ops?

< Collaboration between stakeholders, and data sharing is key to making this work (environmental
benefits and cost/fuel saving)
« Standardizing and digitalizing data is an important first step
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Digital Twin Projects in Ports and Port Cities
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& @ [t CogoOperations Dashboard [E X |+

& > G B hips/swew ponofiosangeiesorg business operations

v BB GO ® 8 - PORT OF L.A. OPERATIONS REPORT

D 105 ANGELES (Friday, December 15, 2023)
THE PORT e oA HOME  NEWS  BUSINESS  COMMUNITY  ENVIRONMENT — COMMISSION  ABOQUT BB a MENU =
OF LOS ANGELES
_ Thursday, December 14, 2023 Friday, December 15, 2023
SEARCH HERE
LS TR B _ (Container Vessels at Berth - POLA 11 6
CARGO OPERATIONS DASHBOARD At 40 NM - SP Bay 0(POLA: 0/ POLB: 0) 0% over 10K 0 (POLA: 0/ POLB: 0) 0% over 10K
Between Origin and 40 NM - SP Bay 40 (POLA: 19 / POLB: 21) Approx. 378,143 TEU 45 (POLA: 26 / POLB: 19) Approx. 431,450 TEU
50% over 10K 51% over 10K
Home | Business | Operations 3 Labor — Vessel Gangs - POLA 50 working, O cut 28 working, 0 cut
Local Cargo Avg Dwell - On Terminal - POLA* 3.3 days 3.3 days
On-Dock Rail Avg Dwell — On terminal - POLA ** 3.8 days 3.8 days
s — e Chassis On Street Dwell —SP Bay *** 4.3 days (20°); 5.8 days (40't) 4.3 days (20'); 5.8 days (40'+)
The Port of Los Angeles remains focused on supply chain efficiergamgns |, ., wrimmt(v x| gl AnEaRII % s oot ¥ |- : ys (40°+) Vs (20), ays (40'+)
cargo owners. This dashboard is designed to provide a snapshc o On-Dock Rail Containers - On Terminal - POLA 9,649; 508 nine plus days 9,773; 580 nine plus days
« ) Hitpsy/fwswy portofiosangeles.org/ousiness,terminals/container/ gates
‘T"':"Sd'm Port s“i’p;;y chatit partriers 'f'”hd“; ing ’Fi” ”‘; ey ““”‘3' ol Total Import Containers - On Terminal -POLA  29,533; 1,550 nine plus days 26,758 1,307 nine plus days
e data is available as a service of the Port of Los Angeles.
GATES Export Containers On Terminal = POLA 19,914 20,359
Empty Containers On Terminal - POLA 46,900 44,540
Terminal Activity Home J Business | Teminals | Confainer=1-Bates. = 13y e e ———
SRl T e (1. Tima of oy reporting can ko afec 31 and tta1 mportvoumes on terminal,

The Port of Los Angeles provides daily reports to share cergo trends and analytios
information and to register). Historical data prior to 2021 is unavailebie. Daily repo

Eioralar T ke Import Containers by Dwell Time
All Port of Los Angeles Terminals
24]7 Live Gate Cameras at the Port of Los Angeles

Get a live view of container terminal gates and truck activity by clicking on the photo of the desired terminal to view current status. December 15,2023 8:10 AM Since Oct. 24, 2021

HAVOR HAHURS IMPORT CONTAINER Total Imported Containers - Total
REPORT DWELL REPORT CONTAINER TERMINAL GATE Ho _— :
26,758 M -72%
+ conteiner vessels at berth « import containars by ciell
+ container vessals witin 40 M + 0.4 day impor containers

0-4 Day Import Containers 0-4 Day

22526 84.2% . -48%

5-8 Day Import Containers

2,925 10.9%

9+ Day Import Containers

1,307 4.9%

{ - .
APM Terminals Pacific Everport Terminal Services Fenix Marine Services
Berth 401-408 Berths 226-236 Berths 302-305 Source: Port Opti
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(Port Security Grant Program )%/,
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Port Security Grant Program

Funding Totals NOFOs & Documents

This grant provides funding to state, local and private-sector partners to help protect
critical port infrastructure from terrorism, enhance maritime domain awareness,
improve port-wide maritime security risk management, and maintain or reestablish
maritime security mitigation protocols that support port recovery and resiliency

capabilities.

Preparedness Grants Manual
ﬁ % Recipients seeking guidance on policies and procedures for
¥ managing preparedness grants should reference this manual for
program-specific information as well as overall guidance on rules

and regulations.
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FY 2023

Total funding available for fiscal year 2023: $100 million

Show 10 v entries

State & PortArea

NY

NY

CcA

NY

%

LA

T*

NJ

B OAN-I
EDRUGNERORTE

New York City Fire Department

New York City Police Department

Port of Corpus Christi Authority

Plaquemines Port, Harbor and
Port of Part Arthur Navigation

New Jersey Dept. of Law & Public

w2y

EET(FEMA)EE TOELTLZERIES (DHS) LBl BERZRIMAEHIE

. FY 2023 PSGP
Allocation

$3,981,425

$3,462,192

52,722,875

$2,383,070

$2,312,500

$2,304,825

$2,183,164

$2,139,749

CcA

$2,093,901

T*

Showing 1to 10 of 229 entries

https://www.fema.gov/grants/preparedness/port-security

$1,827,339
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