() EEEZEmSTHE
20205 E [FHEEEZEEWE

OY )L 2 ED
SRR L O T S ERRK

BEAASHE BIERE

1



1.
2.
3.

4.,

O > EILAEOHE
AT TY—ITILOBZE
e et o e

YT 78S (F—T)URE{EA\DEHRE)




1. OY>CIAEORE

R AR YT R s Sl R
* RRN'5#I9,000km =R Dﬁimxi , m—— | — ) ’JI: ac,gm
P X eaBEFEDREER ?9%"‘ L25 caatl”s Nei

. D*J”‘/t“)blﬁﬁd)tlﬂilb\ﬁ[m\la
N30kMEAaDY N EOEICHIE

/ \ I
Y N X

Google FEarth

« 1907TFICEEZEERRIL

c 1911 FICNDSIeFEOIMEBEZISE
« 4,300 —H—ND1Lis

« 3,200 ——DKig,

« 270/N\=R, 275 =T )L




1. OY2EINAEOHE

H F2EURED

- O YLILEIE. DVTT. TRBEE
B, UFvi-. I\—J'r/\)l/D SEEFE
(L_HYD}&D :/u\\/IZI\/ /%

- TRV TIEMORRING B,
B, ENDEIRL. #R1E.

< Tk, K&

HAIKE, BE)ELGR. KBGH

Top 5 Containerized
Exports of CY 2019

Top 5 Containerized
Imports of CY 2019

Ple ¥ 0

Furniture  Auto Parts  Apparel Paper / Pet/ Fabrics /

529,872 TEUs 340,546 TEUs 312,655 TEUs Wastepaper Animal Feed Raw Cofion

240,623 TEUs 181,639 TEUs 103,671 TEUs

2y O L@

Footwear Electronics Scrap Metal Soybeans
222,465 TEUs 209,622 TEUs 100,787 TEUs 95,148 TEUs
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I Top 5 Trading Partners in 2019 I—————

South Korea .Japan
(515 billion) [ ‘($38 billion)

, Taiwan

China/Hong Kong
y ($15 billion)

(8128 billion) [

IVieinam (%21 billion)

HE : The Port of Los Angeles HP
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M Loaded Inbound M Loaded Outbound Empty Sl : ATEU
1 LE8 4,330.3
Anchorage 38853312 2 AR —)U 27196
Baltimore 524 | 233|317 3 g; 2’7535
Boston | 1308270 4 25772
Camden-Gloucester | 110]49]21 P —
Charleston 1.066 | 817 | 553 357'( j JTTHY}&E 5 E’J"\l 2y8236
Gulfport | 87|71 39 Top 2558 (2019) 6 = 2,199.2
Honolulu 492 | 305 |-‘-1-5CI 7 % 2,1 O‘l O
Houston 1,244 1,264 | 479 8 55555 1 ,8803
Jacksonville 350|497 | 489 N
Lona Beach 3,758 | 1,473 2,401 S X 1, 7301
Los Angeles F 4,?14| 1,756 | 2,86 1 O LA/I—B 1 ’6970
Miami 445 | 416 | 287 11 OvFILS A 1,481 1
Mobile il 253 | 164 12 R/NA 1,411.1
NJ . : , N —
Oakland 975931594 14 7Y kD=7 1,1860
Philadelphia 294 | 304 15 EF9 1,1122
Port Everglades 317427289 16 Sl 1,0429
San Juan 1390 192 544 17 NI 9282
Savanna:h | | 2,219“,4?0 910 18 gy\\):l_\//\oL//\Jz 9077
Seattle 642|543 | 508 N
Tacoma 853710520 19 A& - 8760
Wilmington (DE) 210[ 11677 B Port Performance FreightStatistics
¢ in 2019 Bt BABEHA

11812175
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'J‘I‘|7D"51§§Eéﬂ’€Dﬁ)?)blﬁf%i”é%b‘\@%“ B Wharfage

EXEZIL T HOSEESINA L, B Dockage and demurrage

5%5%“®@}§§D‘%}%j(j Bn—tb \é Z!Sitqangnient and other charges
B - Comprehensive Annual : l(_;?]ir

Financial Report - .
B Fees,concesshioin and royalities
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@West Basin

OTra Pac (®West Basin | @Everport
Container Container Container Terminal
Terminal Terminal Terminal Services
Yang Ming Chaina Shipping
N —2EF 136-147 121-131 100-102 226-236
1V — FmEfE(ha) 89 75 53.4 82
IN— 2 4 2 2 3
- (2BIxE#)
S giESAAKEm) | 13.7-16.2 13.7 16.2 13.7
gl =R (m) 1411 762 762 1767
AEAR RMG,ASC RTG RTG RTG
gL —vEHK 10 5 10 6
TRIBTEER on doc rail on doc rail on doc rail on doc rail
L e e 1
B®APM ®Fenix @Yusen
Terminals Marine Container
Pacific Services Terminal
pierd00 pier300
N—RES 401-406 302-305 212-225
¥ — F@Et&(ha) 196 118 75
IN— 2 6 3 3
AT E & AZKE(m) 16.7 15.2 14.3-16.2
FEHIER (m) 2225 1219 1767
R AR RTG
7L — v EE 19 16 11
TRIBIEER on doc rail on doc rail on doc rail
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OBJECTIVE 1
o T

OBJECTIVE 2

LT THnIaER
YI54F1—> DI

LR

Initiative 1 Develop key near-term cargo-related
-y g infrastructure projects.
F ¥ 4 V& | Initiative 1 Implement security and public safety strategies
AN g & Initiative 2 Develop a planwith the LA Department of that support goods movement and mitigate risk.
2 g ] Water & Power to deliver electricity generation
& 2 : / { and transmission infrastructure to support the Initiative 2 Facilitate supply chain efficiencies and temminal
- w Port's long-term power needs. welocity with supply chain partners.
& . 9
' l: v/'/? Initiative 3 Identify and plan for other long-term Initiative 3 Develop strategies and tactics for implementing
> ] - ‘|.-’ infrastructure and transportation needs. the 2017 Clean Air Action Plan and meeting
> its commitments.
- II 1

OBJECTIVE 4
AT =ImRIA—EDREFRERAL

Deliver key LA Waterfront development projects
on time and on budget; attract visitors to the LA

OBJECTIVE 3
N RATSEA ORI

Initiative 1

Initiative 1 Increase cargo revenue by attracting new : i
| |2 volumes andgestablishingx;tong-termgvolume Sl D
= Sl e stakeholders to idertify other public irvestment
| VIARNEAS < commitments and additional lines of business. opporturities.
B e i - Initiative 2 Increase the utilization of port facilities. Initiative 2 Promote stakeholder awareness and engagement
5 =y - T o . with the Port.
A sy w7 Initiative 3 Ensure that port properties are revenue efficient
o ::‘ and reflect current land values and market-based Initiative 3 Make the Harbor Department the employer of
/AR g =i = compensation. choice by providing opportunities for professional
i development and promoting excellence,
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Appropriations
$1,499.2 Million
Capital
$190.3M
12.7%

Unappropriated
Balance
$837.5M
55.9%

B. 176-179 — Electrical
Infrastructure Improvements
$3.3M

Operating
$374.3M
25.0%

Transportation

Debt Restricted Improvements
Repayments Cash SLTM

& Accruals $64.4M

$32.7M 4.3%
2.2%
Capital Improvement Program ":7";‘:\;’"

$163.6 Million 4.5% San Pedro Public
i Market Promenade
Security & Town Square

$7.8M
Terminals -3 332.8M

4.8%
$60.9M
37.2%
Public Access
$54.3M
33.2% = A g
5’@ IXIE 1%: =

HEd : ADOPTED ANNUAL BUDG

(YIEEE T 3 EEAEASES LTIEERES > TS,
2020F~2021F(ICHTTOHEIRFTEIZ1418299205 RIU
ZDSHB127%ICHIEB1EE3607 R EREREICRTSNTS

B. 200 Rail Yard Track
Connections Enhancements
$420K

Alameda Corridor Southern
Terminus Gap Closure
$4.1M

Avalon Promenade &
Gateway
$308K

Wilmington Promenade
$8.8M

MOTEMSs Improvements
$8.8M

Pier 400 Corridor Storage
Track Expansion
$4.7M

B. 226-236 Terminal
Redevelopment
$38.1M

FY 2020/21 Capital
Improvement
Projects
D, o

ET FISCAL YEAR 2020/21 11
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How Port Optimizer helps Operations

: Container Views
Visibility to containers for equipment management

Vessel Tracking ) :
and resource planning.

Vessel Operational Progress of ship discharge and loading activity.

Status
L
2 - Current container status by port, city, state, and
Container Tracking yp s
final destination. )
Ao 5 : % Vessel Views
i : ility to see which motor carriers are pickin
Container Allocation y J g
up containers.
= [ e |
Empty Container Aggregation of data from shipping line and
APL SENTOSA
Management terminals to provide near real-time updates. ey i
: Actionable insights into terminal operations,
Operational Status _g P —
container dwell, availability status.
: Single source of truth for KPIs and port-wide Terminal Views
Analytics & KPIs gle P §
analytlcs. AMAZON
T : Terminal
Data Sources Include
Shippi * |nbound Manifest * Advanced ETA/ATA I ! WRBCT
. 'Pping « Container Size/Type * Vessel Stowage —_— | TP 24 45 10 <%
Lines %
¢ Destination Terminal ¢ Customs Holds i
aty
Mari * Availability * Discharge Status .
arine -
o 5 * |ast Free Day * Terminal/Line Holds
= Terminals oo e 105 min
* Yard Location . Cll‘vh’,ﬂﬂ User Information

Plus additional third-party information

H#E : POLA HP
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M—bATT AT —DEDEERY v Y ah— T =Y DB EREE2020F908(CRIS,
INTCOY TS F 1 —VOMEBRBEDHPH SIBIRICEEIC PV RARELIR D> TRD,

SYOMEASTEICERSND S ENERTSINTIND,
\- LTOY TS F1—VMERRST4E
B ThePo rtofL An g eles LA‘,‘ Chart Settings

imizer™ @ TEU I:I Container
Friday, November 20, 2020 mar Typ=

() Fiscal (@) Calendar

~

.............

*Data based on ocean carrier manifest records into the Port of Los

s Angeles and Is subject to change

Nov 15— Nov 21 Nov 22 — Nov 28 Nov 29 — Dec 05 Full Year -
(Week 47) (Week 48) (Week 49)
Weekly Volumes
Import Volumes (TEU) Import Volumes (TEU) Import Volumes (TEU) ® 2020 e
600,000 ® 2018 m7
123,790 147,611 120,226 B
-
! 7’ ’ 500,000 o
—
% Change from % Change from % Change from e
previous week: 10'19 previous week: 1615 previous week: v 2278 — _/ \/
% Change from % Change from 44 80 % Change from 16 38 400,000 T f__,__-.-_._,_‘_\__ T
Previous Year: 3909 Previgus Year: - Previous Year: - \1\ a i
. . 300,000 T
Container Metrics _
Containers (est) Contalners [estl Contalners (est) 200,000 B
Local On-Dock Off-Dack ock Off-Dock ock Off-Dock
Delivery Rail Rail D IWEW Ral Rail Del \ very Rz\ Rail
20FT | 5168| 2,052 704 20FT 7,192 2,859 983 20FT 5906 2,349 805 200
40FT | 37,599|15,022 5,193 40FT | 44,036 17,597 6,082 40FT | 35,420 14,151 4,892
45FT | 1579 619 207 45FT | 1,603 625 208 45FT | 1,528 596 201
Other 207, - Other 331 - Other 545 - a ~
Total = 44,553/ 17,693 6,104 Total 53,162 21,081 7273 Total = 43,399 17,096 5,898 Feb Apr Jul Aug Sep ot Now Dec

Hed : POLA HP
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Empty Returns

Select a Terminal, Shipping Line, and Container Type to see the available empty returns and whether they are available during shift one, shift two, or for
dual transactions. Sign up for Port Optimizer to view full empty return information for all terminals and carriers.

Search Parameters

CONTAINER TYPE DATE SHIFT 1 SHIFT 2
Terminal Shipping Line m APMT - JANUARY = YES
APMT e Evergreen ™ EVERGREEN - 27, 2021

20RF

Container Type

20RF v

—=F), R, IVFTFTIATERIRIDCLET,
ZIYVDOBRIAFDENSDIY DT R, YD L2, FEE

TaAPI ST DY 3 Y THNAIUENDERTED

Hed : POLA HP
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