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1. [FLCHIC

TR BEORFRE R OVAED 70— Y B—3 g AR, i BT Yok bEL
ML TWD, LB T, BE A BRIV DRI et 1A 2 BER L7oRE R, Mo K8
BT FAT VADFRE VWS TmB & 2 RE T\ 5,

Flo, WEBEROF —I T MCBWTH, MRTHEMIHINT D720, £72iF, BiET 5Bk
O — I F/UZKHT 5720, ¥I5 B IRORE LSO EME W BT 7o 21T o TnbH & 2 A
Th b,

A, FEROL I RBYMAETHIWBED 2L LT, uh B ax#Eistgl LCarTt4
— TV ORREEIEC 2 T FERISIZ DWW T EICAPEM A EICEIRE BV TR 2T 72 DT
Hbd,

2. OYUEIREBIZH T 2BEEF & K

2.1 BIEOHE

2.1.1 &
o BV AL, BB 9, 000km HA, 7 A U A FEHEEOREE, 2t BV AT O FI
H# HK) 30km FE 5 DY X R BITALE L, RFEKY 43 ~ A MITh 72 0 HfE 7, 500 ——J1 —
(3, 035ha) OB & KB A FF> T\ D, a7 THRE, ik L 2K 1L TH LKA
FEOLZEETH D, 2KOBWMANEDOR A 5O 1 2B, BFELHFITE Y 7 40 =772
TR, BKITB LS,
VAEIE, BICHERET V7 05 OAZ TSR EZ IR LTV 5,

7 N\ !\qu

H-2.1 HEX



2.1.2 RhE

e (AN
1907 4F 1Y 7 H =T INDETA T DB XIS B DR A . ERIESALET DI
BRELIZZlick Y, v BAREEr Y o BAATOERT L0 D
1911-12 | FeHIOBGEER 8,500 7 ¢ — N AS5ERK
1960 4F WYIDa T FH—IFnsERk (Eak# 180 7 KL
1937 4 LB IR 18,500 7 ¢ — b AS5ERK
1973 4 KEWEEHE & LT TR 25 &
2002 4F | YR L Y B AN OSGERR &R SEWHNEERS (K 32km)  73BA
2003 4= | HUERBRBE - BN (GETF) 237 A U BEREE(R#SR (EPA), 7 A U H k5 Rt
2 (AAPA) & HG[FICHE®D 5 HRIBERE~ 1 ¥ %/L/XTAi§7u/1&b

(Port Environmental Management System (EMS) Assistance Project)., 7
nYxs hBNEkE LRI
2006 4 PR RN oK E VL TENEFE] (San Pedro Bay Ports Clean Air Action P
gL An) EVERR
2007 4= BR#E 100 JH4E
2010 4= R CHID [Tariff Reduction for Zero—Emission Vehicle Shipment| %%

P =
ES

2011 4E [Wilmington Waterfront Park] 7231E=UC—f%BRL

Hi# : The Port of Los Angeles HP

2.1.3 FERREY
aH B AEIT, 3T EREEE, VXY R RIS REZTFBEICRY T OBRE
WIETHY ., I V= OFR, vr—F—T7nr AR hEWNDE R Y, HahEHE
AL TN
a7 It %u%wzgﬁﬁf%&oﬁES#E B 5B EYERSE 2R T,

[ FF 10107 1458]

i fia—2 A 20Ty JHHE - ) fil ek

i A FEERPE i Bl At oM (== ke )R
QEANRPNELL)

Lifast g - HEYH J JEAE - FE3E piliZ 5 A (e T KIRTT A
LTPN JUH T RS L A AR SER AL 22 3R PR A AL
[ &t/ 7 v—2r 5L 7 18]

it (e EgS Ny - Kb EETEA - BORREL
LTPN EEUE:N FESREL M - B 7S] 4 B i
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Container/ Dry Bulk Liquid Bulk
General Cargo 1,200 16,000
195,000
1,000 15,500
190,000 - 00 15,000
800 1 14,500
185,000 1 600 - 14,000
180,000 - 400 - 13,500
13,000
175,000 - 200 -
12,500
170,000 - - 12,000
2019 2018 2017 2019 2018 2017 2019 2018 2017
In Thousand Metric Tons
X-2.2 S3HAMEIZBITHIREEYME
HH# : The Port of Los Angeles [Financial Statement_2019]
2.1.4 AZ

oA WIS A u e —Fkl L hIC, AKAWRICBIT A RKROT VT O —
7 xA & LTORKEBEOBIETHY . 2019 FF0 a T EWEIHREIZ, £ 933 5 TEU
TIKTIEEH 1 AL, v 7 E—F e BB E TIFHR 10 & 72> T 5,

a T T BB EOHRIL. XRIFL 1L.3% I TH L b 0D, ik 5 Fx 5 & FFE 3.6%
DOHOERL TS, ZHUIHEZFLET DT UTEENDOEANE 2 TWD 2 & NEEL
TWn5,

g B LA PETCERY D 2 T EMICET D R BR O G Bk, B RR, B
e, <8k KE. WAIXRE, BEERS, KEHLELE o TnD, ZEar iR &Y,
ARSI, A (FEAD) 72.9%., il (EAV) 21.1% TH Y, KK E®RE LT 570
ETEE OB ANEDIK T EE ED D, TR OEAEYITR 7 FIDEEIC TR o R
H~EIN D, BHHFEIL, EEREET7 S T7TEORELE LWL DD, HROBRHMELZES
DOIFFETHY, BAR, XbhFAEk,

Mg su e —FHEO a7 EYEEREITK 764 7 TEU T, v EBLx EeabE
THEFLL,697 17 TEU L7220 ALKBEDK) 36% DY =7 & HD T D,



#x-2.1 O EILRBIZE T3 T HFEIREMEHR

B4 FTEU
BAGEAY) | BA@IY) | #WEEAY | #@bED) ag  (MATMOAS
2001 2,684 118 1,038 1,344 5,184 72.1%
2002 3,232 131 1,094 1,649 6,106 74.7%
2003 3814 76 1163 2125 7,179 76.6%
2004 3,040 63 1,130 2,188 7,321 77.7%
2005 3,881 75 1171 2,357 7,485 76.8%
2006 4,408 79 1424 2,559 8,470 75.6%
2007 4410 74 1,608 2263 8,355 73.3%
2008 4139 73 1,783 1856 7,850 69.9%
2009 3524 41 1,669 1515 6,749 67.9%
2010 3,974 105 1,841 1,911 7,832 68.3%
2011 4,067 173 2,109 1,591 7,941 65.9%
2012 4,093 117 2,043 1825 8,078 66.7%
2013 3,977 134 1,921 1,837 7,869 67.4%
2014 4270 160 1932 1978 8,340 68.8%
2015 4159 120 1,657 2204 8,160 71.5%
2016 4545 126 1819 2,368 8.857 71.4%
2017 4716 135 1,900 2592 9,343 71.3%
2018 4871 165 1,904 2519 9,459 71.9%
2019 4714 150 1,756 2718 9,338 72.9%

HiL : The Port of Los Angeles [Port Master P @ ¥ > /L& n| HP
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F-2.3 AXFEBEICEITLRIREMEER
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E ANTH
LA/LBE s -
36.2% 13.5%
Lk T > i 43.3% 7.0%
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£-2.3 tHEOBZN O THFERIRERS XS (2019 5F)

HAr: ATEU
1 Lt& 43303 11 By TIAKL 1,481.1
2 VUHR—IL 2,719.6 | 12 kXA 1,411.1
3 = 2,7535| 13 K-+ 7~ 1,358.1
4SRRI 257712 14 7o bh7—7 1,186.0
5 &M 2,323.6| 15 [EFT 1,112.2
6 Z1 2,199.2| 16 =it 1,042.9
7T 55 2,101.0 17 n~>7ny 928.2
8 &S 1,830.3| 18 &> ¥ avRL /X 907.7
9 XZE 1,730.1 | 19 k& 876.0
10 LA/LB 1,697.0] 20 L LTF v/Nv 798.1

Top 5 Containerized

Furniture  Auto Parts

Imports of CY 2019

D le ¥ 0

Apparel

529,872 TEUs 340,546 TEUs 312,655 TEUs

5 [

Footwear Electronics
222,465 TEUs 209,622 TEUs

Wastepaper Animal Feed Raw Coffon

Hl . AR HS

Top 5 Containerized

Exports of CY 2019

Paper / Pet/

Fabrics /

240,623 TEUs 181,639 TEUs 103,671 TEUs

0y,

o

Scrap Metal
100,787 TEUs

oY

Soybeans
95,148 TEUs

I Top 5 Trading Partners in 2019 ——

China/Hong Kong

(5128 billion)

South Korea
($15 billion) [

|

Taiwan
[ ($15 billion)

' Vietnam ($21 billion)

Japan
($38 billion)

M-2.4 OYELRBIZETAEELGZIVTHRE EWEIE

H# : The Port of Los Angeles HP



2.1.5 BLEE

WERITTHO—ERTH 2N HNE O TEEE TR Enb0lE b0, MEEICIE, 7
BIRMNERER TH D,

BV L, BB EOM, EEFEET L TOKE - EXRFELMVERE TH D,
AT H =T NOEHRMEER D U — A BIAD Rz D, 2O, EHOB LR
EDORMBT L DINATH S,

FEBESS Z — X TVl ~OFRE T, A ZHLRISHT 5225 OMEAZAT 5 2 WIBRME O Z%
ZFAT LEERELT > T D,

FATIEZRORAL, B L LTRKTRED A LEAERE S Z0EH TOMY AfLE e
&L, mY B REOME EOMRS, BRI D,

Y B REO T, WY T V=T MOFAMETH Y, Mrbhi~MEitsh Tty
P ATHWERNEE LTW5, ZOEREXT BT 2 FHEE UL, EE~DO &
BENFH DT BN TWD,

2.1.6 BAFiRin

(1) BiFssEx

2019 R IZ BT D r I BV AP OIRENE FEI, RENVAME 4 718 4,220 5 RV REY | BUl{ERD
BERONTCEEEEL 8B NV E o TnD, £z, n B XEOMBUROFEEL LT,
BRERNDABREEZZ LWy PRV Y a U E2HH L TWDA, TOFEITmEE 10 4 FEICB 0
THE L T\ D, Az 2 HEICH L, BREICOWTIEEN >THIBRA LRI E b dH
0., HERRERRTHD ZEBb0D,

FlFky MRV g L OKRERSIE, FBEGE~OREIHEH S, ZOMITEBRFED =D
B, WBEOLDOOABHARESL LTINS,

®-1.1 20172019 2HEEICEFEFRY bR a3y

Condensed Net Position
Increase (Decrease) Over Prior Year
FY 2019 FY 2018 FY 2017 FY 2019 FY 2018
Assets
Current and other assets b 976,353 § 823721 § 753808 $ 152,632 § 69,913
Capital assets, net 3,812,608 3,871,402 3,925,084 (58,794) (53,682)
Total assets 4,788,961 4,695,123 4,678,892 93,838 16,231
Deferred outflows of resources 78,020 66,313 79,575 11,707 (13,262)
Liabilities
Current liabiliies 154,115 164,527 180,822 (10,412) (16,295)
Long-term liabilities 1,169,568 1,224,655 1,282,205 (55,087) (57,550
Total liabilities 1,323,683 1,389,182 1,463,027 (65,499) (73,845)
Deferred inflows of resources 39,620 37,383 30,042 2237 7,341
Net position
Net investment in capital assets 2,957,014 2,964,553 2972 442 (7,539) (7.889)
Restricted for debt service 63,348 62,230 62,255 1,118 (25)
Unrestricted 483,316 308,088 230,701 175,228 77,387
Total net position § 3503678 § 3334871 § 3265308 § 168,807 § 69,473

Hi#ft : Comprehensive Annual Financial Report 2019and2018



FrIL

600,000

500,000

400,000

300,000

200,000

100,000

2010

406,818 400,503 409,787 397 368

234,249 296,261 227,675 236,955 240427

210,235 209,695 199 806 205,169 205,354

2011

——

FrL

4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

0

474,53

425,951 446,895 436,126

2012 2013 2014 2015 2016 2017 2018 2019 *
RERRE -—e—  EMENNOKEXRRE
B-1.1 ERNZEFED 10 HFHS

2,534,754

2010

(2)  EBFEINE

2019 X FHEE OF FEIRITATED D 3. 2%HM L, 58 640 1 RV & 7p o7, ERNRITEEY
—E A, EELOHEAE, ZOMOEHEND DG BRI ZF TN D, EYT—EADIL
A1, 2019 ZEHMFEEOMRE FEINLE D 81. 0% % O TH Y, TOHTHIRIEHHOE R E LT,
B — I FIVF R —F — PP R L 9 Wharfage GREEEIREL 288 b Rk & < | WREY — B R UIY

AD 93.5%% 5D TW\W5D,

2,642,885

2011

3,503,678
3,265,398

3,062,899
2,884,351
3,334,871

3,064,554 3,161,955

2,776,128

2012 2013 2014 2015 2016 2017 2018 2019 &

=Ry RO I-FER

B-1.1 Ry bR 300 10 nEFEHBE
Hit : Comprehensive Annual Financial Report 2019and2018



#&-1.1

Summary of Operating Revenues

2017-2019 REHTFEIZB T 5 ERXNBE DO E

Increase (Decrease) Over Prior Year

FY 2019 FY 2018 FY 2017 FY 2019 FY 2018
Shipping services
Wharfage $ 383526 § 376127 3 $ 7399 § 6,668
Dockage and demurrage 4,550 4,751 (201) 425
Pilotage 10,985 10,502 483 944
Assignment and other charges 11,267 13,899 (2,632) (1,013)
Total shipping services 410,328 405,279 5,049 7,024
Rentals
Land 65,291 60,746 4,545 10,192
Other 674 673 1 (31)
Total rentals 65,965 61,419 4,546 10,161
Royalties and other fees
Fees, concession and royalties 4,240 10,555 (6.315) 19
Clean truck program fees 1,457 2,186 (729) (154)
Other 24 437 11,321 13,116 (922)
Total royalties and other fees 30,134 24,062 6,072 (957)
Total operating revenues § 506427 § 490760 $ $ 15,667 § 16,228
B : Comprehensive Annual Financial Report 2019and2018
Fiscal Year 2019
Shipping Services Rentals Royalties and other fees
Docka Pilota shoet
ockage ilof oge, Others, ooncessipn c 2
B 2 pasgmen 10% and oyl s,

1.1% charges,

2.7%

Wharfage,
93.5%

Land,
99.0%

4.8%

81.1%




3) RBE&
EEE L MEEEZE LW, REOWMELZRT,
FERNRIE, B5. REELR-oTWD,

F=-1.1 2017-2019 FEDHE

Operating Expenses, Net of Direct and Indirect Costs
(amounts in thousands)
Increase(Decrease) Over Prior Year

FY 2019 FY 2018 FY 2017 FY 2019 FY 2018
Salaries and benefits $ 123,058 § 121533 § 118,582 $ 1525 § 2,951
City services 45,223 42,749 39,654 2474 3,195
Qutside services 33418 29,904 25,022 3,514 4,882
Utilites 19,946 15,642 15,573 4,304 69
Materials and supplies 6,593 6,960 5314 (367) 1,646
Marketing and public relafons 2,510 2,784 2,583 (274) 201
Other operafing expenses 9,679 17,383 21,047 (7,704) (3,664)
Total Operating Expenses $ 240427 § 236,955 § 227675 $ 3472 § 9,280

Higl : Comprehensive Annual Financial Report 2019and2018

The following chart shows the graphical comparison of the Port's operating expenses, net of direct and
indirect costs, for fiscal years 2019, 2018 and 2017:

140,000

123,058
121,533
118,582

120,000 -

100,000

€ 80,000 -

c

]

3 mFY 2019

=

"E 60,000 - W FY 2018
WEY 2017

40,000 -

20,000 -

o]
Salaries City Outside Utilities Materials Marketing Other
and services  services and and public operating
benefits supplies relations expenses

10



21,7 aAVTFHFEA—IFILEBE

oY B A #EIZiE, West Basin Container Terminal (YML). West Basin Container

Terminal (CS). TraPac. YusenTerminal, Evergreen Container Terminal, Fenix Marine

Services, APM Container Terminal ® 7 DO FHEHa T FHX—IFAnH b, T XTOHX—IF
BT HE DX —I T THDL I ENRETH L, TXTDOF—IFTANRLT L Ry Z7HIZ
gRE A~ =8 LT\ 5,

=24 A—ZFIILBE—ZE

® @ @ @ @
West Basin West Basin Tra Pac Yusen Everport Fenix APM
R—IFILE Container Container Container Container Terminal Marine Terminals
Terminal Terminal Terminal Terminal Services Services Pacific
Chaina Shipping Yang Ming pier300 pier400
N—ES 100-102 121-131 136-147 212-225 226-236 302-305 401-406
v — FmEt&(ha) 53.4 75 89 75 82 118 196
4
IN—ZH 2 2 3 3 3 6
(2BIx B &)
BIE S AAE(m) 16.2 13.7 13.7-16.2 14.3-16.2 13.7 15.2 16.7
FEEHER (m) 762 762 1411 1767 1767 1219 2225
APL APL
ONE
CMA CGM CMA CGM
YANG MING HMM
COSCO Yang Ming COSCO
Hapag-Lloyd | EVERGREEN MSC
EVERGREEN APL ONE EVERGREEN
HMM APL SEALAND
. HMM CMA CGM | YANG MING MAERSK
FEME EVERGREEN [ CMA CGM EVERGREEN
MSC Hapag-Lloyd | Hapag-Lloyd SEALAND
COSCO COSCO MAERSK
0O0CL ONE APL 00CL
00CL 00CL HAMBURGSU
WAN HAI ZIM PIL
CMA CGM D
LINES WAN HAI
APL
ZIM LINES
AR RTG RTG RMG,ASC RTG RTG
7L —EHK 10 5 10 11 6 16 19
B R on doc rail on doc rail on doc rail on doc rail on doc rail on doc rail on doc rail

11
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2.2
2.2.

BT E
1 BZRE~EZELZRIEITER
2019 R IR HMBHREBER ORIRT 2~ AL —T 7 2B T, vt B ABNEIEER
OB RIEFTERE LCUTOEANRT G TS
- T VT HEORR
SPAVRS SUALIE /N Sl =R NN (i % -7
- 3T T HOREUY
R, /< RLIRIC L AL L Cid, 3RO — N T4 —H —Z L5 HEE— R
W, BAER S BV REICBIT DA VX —F = NVEEEOREFE L 720 5 D EL LTHIF T
BY., IO biakOREIRIL & A X — B — X NAEREOMERFUCE LT DM ERHH & LT
%y
LI, Bk EERREIZRBIT 5 2013 405 2018 4RSI CO B &Y EHIINE Z R,
PoNFEE NY/NJ HEE BIT, 30%LL LN & iR o NFE 2 K& < EE->TW5S
Fio. . BB 2307 TEWEGOHY (Li-ny B 2R/) 2K (RT, 4
RICE>TEEDETHDH OO, WfFE, HEICET EEAT 40t 27T 1{H&H72 0 1,000
Rz FRIDZEAICH YD . EOZETHEIMEARICH S EEZ 2 b D,

KEEE BIREWSEME (2018/2013)
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= 200
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H s 7 A Y S ke T R
US $ /40ft PiF - REICE T3 T FEYEEHM
6,000
5,000
4,000
3,000
2,000
1,000

0 F
2013 2014 2015 2016 2017 2018 2019 2020 2021
—e— @ >losAngeles —e— LEiE>New York/New lersey —e— 7=

K-2.6 FEFE-EEIISF 30T FEMEEHM
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Hi : Drewry “Container Freight Rate Insight”

2.2.2 BILEEBE (2018-2022)

oA RAIIKE AL T FEE LT, ¥ X2 VT 4, PRT A FEV T 4, RN
BERICETA 70— LT L THHI e Va b L, BN, 7 T2 L, R
WA RET HZ LT, WIBE LTOMEEZREEL, ko7 — U =1 & U TEORE KO
By NT— I ~OBEERERNEZMERFT L2 L2 HRNE LTND,

FWEOREIL, BAOAIN, A —E2A~OEE, vr—F—Tur MIETLHA T
TR L VST aI2=T 412 o TELDOHRRIZORDB DD ELTEY | 207D LI
DEYE TR ADHKGRIIR NN R R T 5 & ORFEN R EN TN D,

2B AETIL, Ak LT 2B G EBOMBEICRTIG U, MR AR T 5 7o O O FHE
LT, BIEGETE 2T TV 5D,

RIS EHENL, Y B AHR, WBEES, WEFHEREO T TERSNATBY ., PREHE
REEEMIEL, ARFHE O FEHIE SN TITOILS,

2012~2017 4EDERBEFHE T O FIZ SN T, 2018 FFEITH 7212 Strategic P B An &
BOELTWD, DIRE, A [al g & i o2 4 "4

(1) HBEDay

D EXx=2VUT~4
BEOZRT, HBEREOSHVVHEATHY | YA NN—EFX2 VT 1177 ZAkler B
L, GfERRT 774 Fz—rOXx2 T 0 BHIZED 5,
Y BN ARE ZDOFRIDINET D22 =T NS, BYRFOTG| O ERET D 2
LICHAZEE, WEBRZITH LG SN EROEEBL L OEE L~ v T 7e —F 285 H
L. KENR 20K, BB ES MR, B L eRES, X0, R, MG & W72 2
& T, WRERTRIFORZREZFE ML T <,

@ FAF4FEVT 4

VB, B Y 7 A= ORRE & AETEOB TR & b 72 b 9B 7o RIS 2> DR vl RE e
EDORFIIED D L L b, BFEMRE LRttt N E L EERAETHD L LT, HHE
BT IREA~OEMTAFE L TE T,

W5 10 4EF T, WIFTHHHEOHIR, KEDOUEE, LWy J—r 77/ uP—0FMITENT
RE TSR E RS, HERBIBLOZ b & IR RAEHE L 203 DERIEIRE L DN T v R A HEITH
STVWET, WEBICBITARESHIT, FEPakOPrI v g VEE LYV a2 2T
FAZERNICFELIT L T IS DA% bk L T <,

@ FEPEMT

UANIV R R ROl a =T O—BE LT, WEITHoToERAIN, B
I, 22 =T A STHRICBW TEEREEHZ R LD, B 2016 FI2 7 ) v o7 7k
AFE A TR L, EWICEE LW ARY— AT a7 REBLOT 0 ST A~OFME
xS DR ATRE C TR 2 T 7 e —F AER L T D, 2 OFFHECIEES, B HEMED
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10%%, a3a=T4AX b, HIOA = T7F7, HE T/ T7h, aprBILATF—X
— 71 FOMGRZRBRSE EIEMEL e 8L NN U TOEROEEOEE&mO LT e =
MIEDBTHZ L LT 5,

(2) ETEHAR : 2018 £~2022 £

(3) HELEE1 : HREEDHEERK

WIS TR DBAMEICE D EN—0ar Tl holcnd B AT, REELY — AL,
JERZRET HZ LT, mi B RAKEHE R L O OJEEI B ORIFIEE 2 3 2 5 NERH
0. ASBEHL O BRI, BEESOu AT 4 7 A== THIL, EEOEBKR
R &I A RTRRICT 2 K O ICREHT 2R ERHDH L LT D,

AR D72 O DEGRZ UL T IZR T,

© EWICBET D sk O (EHIN 2 F )

WEOaT EVRATEDIULATF L TV D720, BEOBREITTICF — I T KOs BR O
SRR Y T, B ROBEENAD SRR EHRKEREZ R TLHI LT D, 7rd=7 bD
PASRITHEIE L LT S, BEOT 17T MIFETHALE ML, HOEZER A X - T
FTEoL~ULl LT%,

BT, EGBE RN DI LV ORERZATV, BOIRKRE L LTERALERIZ, Tey=y
FABIFWNICTFRENTETSND Z &ICENESND, Ty =7 FORME, BREL, &Gh &R
BT DR A B L, PR EMZEHT 52 LT, WIBORE N ESZ iR LUK T 568
N %58l d %,

@ RHIRZREITFEISHINT D 7 O sk F 1 K O
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2.3.3 EYEOFRKRAEL
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Figure 1. Container Forecast Chart
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[=22FF4%—3Fcld 5 NE]
- Berths 187 — 189 IZH HBEGFED U X K« /L « Z—3 J)LKERE % Berths 191 — 194 [R5
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» China Shipping Redevelopment
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2.3.5 2020-2021 ¥&
(1) FPEBE

FEIZOWVWTH, BB REICEBITA 4 OIS BEIZETA SO R ELEELE LT TPE

R EIT > T\ 5,

T 2020-2021 2FAEEICB T AR TRONREZ R,
WA 1L,499 B RAdHH, HHEICHEZ 2E48 L L TOME4S (Unrestricted Funds) 23 882 B 5

RV CEIRD 58.8% % O T 5, ZD DX EHZHEIA (Operating Receipt) 2% 460 | 7 KL C

(30. 7%) . FOMITIEEZEINA (5.1%). FERPIETE SN TWHES(10.8%) . MHh4: (2. 7%) &

WOWRTH B,

—J7. HONRIZ. Tt 2 5ol 4y 838 | R/ (55. 9%) . IRIZE A 374
B 7 Rv(@25%) . & LTl # % (Capital Budget)(Z 190 B KL (12.7%) . & DOflifEA

EDORFIREIZFHETHINLTWND,

Sources of Funds

ki Capital
. $1,499.2 Million e
Receipts $16.2M
$76.9M Operating 1.1%

5.1% Receipts

$460.1M
30.7%

Unrestricted
Funds
$882.0M
58.8%

Appropriations
$1,499.2 Million

Capital
$190.3M
12.7%

Operating
$374.3M
25.0%

4

Restricted Debt Restricted

Funds Repayments Cash
$64.0M & Accruals $64.4M
4.3% $32.7M 4.3%

2.2%

X-2.11  2020-2021 £DmH - mARNER
TiFx ¥ > > B, C1 P (Capital Improvement Program) THROELy% FXRII/RT, 2T
FE—IF A OERRIbZEHIC, WFEI—EA, N7V I T7EZA X2 VT EITON
TOFREENG LT, DRICa 72— T L OEbIcBET 5 FEANARE =T,

Capital Improvement Program 7?7“53‘:1’"
$163.6 Million e

Security

Terminals
$60.9M
37.2%

Public Access

$54.3M
33.2%

X-2.12  2020-2021 &£ CIP FEAER
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(2) Everport Container Terminal

KIS L ConN—R— ha T+ 22— F L (R—% 222-236) O R HASIE L.
2020/21 S AkHE S 4L, TEHKIL 3,810 H FALTH D,

BIA L T OEHRITHIT HHB THEIMRE S, THEIT 1,590 7 RARKETHR TN,

B, PRARFE 2 B, BAMERT 15 25, &l BN v— 2 3B OfamER N, HRIBREEM RIS 5
END, N=ABVD MPRREL T v 77 L— RIZIE 1,070 5 FAVOEEBFETHND, /S—A
996 7B 236 DIEAALDT- 12 930 5 KALL EATE E THICE ) 4 THR TS, 7. ik
(ZFE D OFE=—XITHIET D72, 28— R— hOBEFOLBIHEIRD 72 DG+ FRRIT 220
FRARETONTNG, TA—R—harFF 2 —IFL7FnTxr FORRIT. 2021 KT
76T FPiE,

(3) ZoHDEZ—IFILDOKRE

2020/21 FEJE1T, BEERO S EIE Y —I T NAOSEIZAFE 450 5 RKAVOFENSLTHA T
%o, FENIX (/3—2Z 300-306) Tl&, 7 L— BB OHE T, MBIV TA VT — 2 —D5R
B, BLOR v 7 WEEEMOVEIEIZ 190 5 RADOFENE D L THATWS, YTT (X—=R 212-
224) T, AWV AT LOFRE, Felbr L—0UHE > Y 7y b 10 RO - FiRE.
MEMROUETENTEIN 0 F RABHENTND,

B. 200 Rail Yard Track
Connections Enhancements
$420K

B. 176-179 — Electrical - = - — = Alameda Corridor Southern
Infrastructure Improvements ; ~ Terminus Gap Closure

$3.3M
$4.1M

Avalon Promenade &
Gateway
$308K

v A=

Transportation
Improvements
$2.7M

Wilmington Promenade
$8.8M

MOTEMSs Improvements
$8.8M

Y | W : Pier 400 Corridor Storage
San Pedro Public ', : “ o e Track Expansion
Market Promenade e REC - $4.7M
& Town Square / &Y e
$32.8M

B. 226-236 Terminal
Redevelopment
$38.1M

FY 2020/21 Capital
Improvement
Projects

X-2.13 2020-2021 FEFXFEFE—E
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3.
3.

aAVTTEE (2 —IFIILSHERE~DHRE)

1 — X FILIFRIEA~DEE
1.1 fefanXREE

o BV ABETTIE, 2010 AEARATE: L D AAO KRBEULSEA TV D, 2020 FED T 7 LRI IZ
BASHTWD R LD & LA WIS AT 2R KB O =2 -7 Fid, OMA COM A3EdfiR
9% SCL/PRX/AAS2/PCS1 IZHEA SN TWD 3ETHY | ZDH A XL 14, 414TEU, 148, 992DWT TH
%o EHIRALY 2007 HEIT1E 5, 009TEU T o 72 1 DAY 2020 4£121% 9, T22TEU & SRR KRB A3
NTWD Z EDRDND,
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Number of two-hour turns times at LA-LB rises

Awverage truck turn times at Los Angeles-Long Beach marine terminals

110
., 100
£
=
£ 90
E
=
o 20
E
=
ETG
=
60
50
Tezrxozezo22222222222 0888 5
[ Lo _|_ o4 LWl 0 L
S 2858523585398 58858558835838
< o Z 0 = L =2 <5 = E ] Z 0 = 0w =2 <= = E

— Average across all terminals LA-LB
Source: Harbor Trucking Association Truck Mobility Data & 2020 IHS Markit
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Turntimes by day
Week of 12/07 Mon Tue Wed Thu Fri
Single transaction 52 52 51
Double transaction 89 86 82
Main gate queue 20 1" 17
Backgate queue 3 3 2
Autalngate % 28% 27% 26%

Missed appointment details

Mon Tue Wed Thu Fri
Empty 21% 26% 23%
Export 6% 5% 8%
Import 18% 17% 19%
Import delivery breakdown
1port Delivery - Single % 41% 42% 42%
Import Delivery - Dual % 59% 58% 58%
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How Port Optimizer helps Operations

Visibility to containers for equipment management

Vessel Tracking .
and resource planning.

Vessel Operational

Status Progress of ship discharge and loading activity.

Current container status by port, city, state, and

Contaner Trecking final destination.

Ability to see which motor carriers are picking

Container Allocation R
up containers.

Empty Container Aggregation of data from shipping line and
Management terminals to provide near real-time updates.

Actionable insights into terminal operations,

Operational Status . +-iner dwell, availability status.

Analytics & KPls Single source of truth for KPIs and port-wide

analytics.
Data Sources Include
Shiopi * |nbound Manifest * Advanced ETA/ATA
1ppin
Lin:: 9 e Container Size/Type * Vessel Stowage
¢ Destination Terminal ¢ Customs Holds

~ Availability * Discharge Status
Marine

3 Last Free Day * Terminal/Line Holds
Terminals

Yard Location e Custom User Information

Plus additional third-party information
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Vessel Views
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S I The Port of Los Angeles I

Powered by Port Optimizer™

LA

OF LOS ANGELEL

Friday, November 20, 2020

(Week 47)

Nov 15— Nov 21

Import Volumes (TEU)

123,790

Nov 22 — Nov 28
(Week 48)

Import Volumes (TEU)

147,611

Nov 29 — Dec 05
(Week 49)

Import Volumes (TEU)

120,226

% Change from

% Change from % Change from

previous week: A 10' 19 previous week: S 16 15 previous week: v 22 - 78
% Ch fi % Change from % Change from

Previzzge‘ﬂ:r:n “ 39 09 Previous Year: - 44'80 Previous Year: ~ 16- 38

Container Metrics

Containers (est) Containers (est)

Local On-Dock  Off-Dock Local On-Dock  Off-Dock Local On-Dock  Off-Dock

Delivery Rail Rail Delivery Rail Rail Delivery Rail Rail
20FT 5168 2,052 704 20FT 7,192 2,859 983 20FT 5906 2,349 805
A0FT | 37,599|15,022 5,193 40FT | 44,036 17,597 6,082 A40FT | 35,420|14,151 4,892
A5 FT 1,579 619 207 45 FT 1,603 625, 208 45 FT 1,528 596 201
Other 207 - - Other 331 - - Other 545 - -
Total | 44,553/17,693 6,104 Total | 53,162 21,081|7,273 Total | 43,399 17,096 5,898

*Data based on ocean carrier manifest records into the Port of Los Angeles and is subject fo change

®-3.8 UFILEEHERE (1) AY2ELR HP &Y

Weekly Volumes

Chart Settings

(®) TEU

400,000 (0 Container
\\ ear Type
O Fiscal @ Calendar
— - -
me Frame
Full Year -
00,000 iears Shown
[ L Jeledi] M9
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec It 207

2020 Import Volumes

View 2020 Port of Los Angeles import volumes by week, month, quarter, or year. Volumes are shown in either TEU or Container based on selection above. (Note that weeks shown in grey contain estimated volumes.)

Select Year
Full Year: 2020 Full Year- 2019 Full Year: 2018 Full Year: 2017

® 4,028,334 O 4602616 O 4,785876 O 4,632,690
Full Year 2020 {9”.‘3; Full Year 2020 t’”"; Full Year 2020 {93.‘3;
Jan 397,195 May 302,873 Sep 479,545
Feb 264,390 Jun 362,691 Oct 513419
Mar 27415 Jul 439,325 Mowv 503,336
Apr 366,006  Aug 506,588  Dec 575,551

X-3.8 45 ILBEHFEHRE (2) Oy EILR HP KUY
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