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Sources of Funds
$1,169.0 Million

$126 AM
10.8%

Proceeds
$109.0M
93%
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$452.8 Million
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By BE AT

(2012—2017)

OBJECTIVE 1

World-Class Infrastructure that
Promotes Growth

Initiative 1 Develop a Capital Improvement Pr
that improves the port’s operational
and financial sustainability,

Initiative 2 Daliver terminal and infrastructure projects on
time and within budget

Initiative 3 Optimize maintenance to extend infrastructure
lite and utility.

OBJECTIVE 3

Improved Financial

Performance of Port Assets

Initiative 1 Increase cargo revenue by attracting new
volumes and establishing long-term valume
commitments.

Initiative 2 Increase the utilization of port facllities.
Initiative 3 Ensure that port properties revenue eficient

and reflect current land valk snd market-
based compensalion

OBJECTIVE 2

An Efficient, Secure and

Environmentally Sustainable

Supply Chain

Initiative 1 Facilltate supply chain efliclencies and terminal
velocity with supply chain pariners

Initiative 2 Implement security and public safety stratogies
that support goods movement and mitigate risk.

Initiative 3 Continue enviranmental stewardship through
implementation of programs with clear and
measurable standards.

OBJECTIVE 4

Strong Relationships with
Stakeholders

Initiative 1 Enhance a world-class customer service
delivery product

Initiative 2_Attract visitors to the LA Waterfront of
Wimipgton and San Pedro,

Initiative 3 Make the Harbor Department the emiployer of
choice by providing opportunitic
professional development and promoting
oxcellence
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CAAP(Clean Air Action Plan)

SAN PEDRO BAY STANDARDS , ey, S
The San Pedro Bay Standards establish the long-term emissions-reduction et Sulfur
and health risk-reduction goals for the ports of Los Angeles and Long Beach DOWN 5 0)/.'0 Oxides
o Emission Reduction Standard for DPM. NOx, and SOx DOWN
have forget years of 2014 and 2023 to suprort statfe o/
ambient air quality goals, /o

IS , | colih Risk Reduction Standard has a target yeor of

2020 to align with Calitemia Alr Resources Board's Goods enhous /
Movernent Emission Reduction Pian. 0

DOWN

2 %

Clean Alr Action Plan (CAAP) Goals 2014 2023

(% reduchion compdared 1o 2005)

DPM 72% 77%
NO, 22%  50%
50 03Y. 93%

Iy

Health Risk Reduction Standard 2020 B5%

(% mduchion (n resdeniial cancer tsk comparad 1o 205
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Ocean-Going Vessels

Vessel Speed Reduction
Clean Ships

Shore Power

Cleaner Fuels

@ MMMFETAS 5L (Ocean Going Vessel)

Q@ LfiHFEE AMP (Alternative Marine Power) 72%iXE5ET
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Banned older trucks
95% pollution reduction
Upgrade completed 2 years early
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Cleaner engines
Increased on-dock rail

Cargo-Handling Equipment

Replacements ahead of regulation

Harbor Craft

World's only hybrid tugbhoat
Engine upgrades ahead of regulation
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