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(H{ B8 : Container Traffic Forecast Study Port Metro Vancouver, June 2014)
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2026: 6M TEU
Seaport Alliance TEU History and Comparison of Baseline and Upside Forecasts 48,500 Jobs
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(H# : NWSA 10 - Year Strategic Plan)
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GATEWAY OPTIMIZATION

Achieve 70% Utilization | Strategic Terminals | Double Volume

CURRENT @ > VISION 2025
+ = 43% Utilization * 70% Utilization
* 3.4m TEU (3m Int’l) *« 6m TEU (5m Int'l)
+ Current Acreage: » Optimal Acreage:
1080 acres (it container) 800-850 acres (Int| container)
IMMEDIATE NEAR TERM

GCP
Phased Buildout

TERMINAL 5
Phased Buildout

GCP
Berth 4 Construction

TERMINAL §
Design, Permit & Market
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Optimize existing facilities = 230-280 acres for diversified portfolio

>
]
B
<
©
=
@
=
=
i
=
o
o
=
o
>
i
o

Incremental jobs related to container growth = 14,600

(H# : NWSA 10 - Year Strategic Plan)
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SOUTH HARBEOR CONTAINER TERMINALS

| APMT | Husky | ot | PaT | Wwur | TOTE |
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LIMES Yang Mg K= Line, Yang Ming Loy 000, 1M Express

RAMPS Near-dock On-dock On-dock On-dock On-dock Off-dock

(Hi# : NWSA HP Facilities Guide)
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Alternative Two: Operational Scenario - 1.3 1

Terminal 5, Operational Elements
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<General Central Peninsula Terminal (GCP) (Husky Terminal & Olympic Container Terminal] >
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a7 RO ERE (On-time pro-forma vessel arrival and departure)

- Rt D 2h3EE (Vessel Production)
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Drayage Truck Wait Time Awareness
Program — DrayQ
Goal: Provide visibility of full terminal turn times to port

community with the long range goal of integrating the supply
chain

Currently have good visibility |
on pedestal-to-pedestal

performance |

However...limited visibility on
queue times outside of the
terminal

DrayQ Program Approach

Project Contract (from subscribed users)

Drayage
Companies

/ \ FREE App €——p—> PLUS GPS Data
o Under Pilot at No Cost to Port

THE NORTHWEST A

SEAPORT ALLIANCE D_-& -
fivers N
Bluetooth o £

Drivers

Wait Time Data Dray
Available GPS

Vehicle Wait Time waitTme Data [ROLLLLLS

\A\WW System Pilot . R > i;I-dt-)-s """"

DrayQ - smartphone and dash boarding
technology

() Vehicle Wit Time Awareness Pilot System
Averie Pl T,

T NORTHWENE
ARRPELT BILUNER

Tt ot Pt Rera T L
Nk b s
L -+ an 3 wits *
) Sﬂ,w Yo 3 Sy —
o w:m %n £ iy -
i\.lT”l Iwi United X Y Wie —

Smartphone access and dash
boarding provides estimated

N (s Gob o S TR transaction tmes at marine
terminals based on real time

feeds of current activity levels

[ - NWSA #2{EE8}H
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HH : Transloading ABE  Fk : AEABEE (Hi# : NWSA HP Facilities Guide)
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(2) FTZ (Foreign Trade Zones : NEE ZM#&) DRE
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(7 MIVED FTZ (H#kih))

.+ Snohomish County
h King County

(A)
|

Redmond

‘ Port of Seaﬂ:h seattle
' ' Seapart Bellevuf

Current u

Foreign Trade Zone #5

. Bellgrove Medical
: . Fairn and Swanson
EpLtelonuitle . Hurricane Butterfly
Seattle-Tacoma (i v 3
International Airport : . EKPEdltOTS
- i . Tommy Bahama
Keurig Green Mountian

Hing County
Tacoma P i

Pierce County

(Hi 84 : Port of Seattle HP )
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(427 #EDFIZ (BEBREUERM)]
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ﬂu Port of Fife Buslness 6 Greenwater LLC
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lllllllllllllllllllllllllllllll 6- -.l-l--lllllil-llllllllllll.-:
TACOMA Q .
08, 9 & & Prologis Park g,
@ (9] o Sumner ;

FIFE 0

—— Prologis Park
9 Trans-Pacific Valley South
Corporate Park
Lakewood SUMNER BONNEY
Industrial Park m LAKE
PuvALLUP [5r2)

(9)
LAKEWOOD
2

9  jointease
LEWIS MCCHORD PIERCE COUNTY
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(H 84 : Port of Tacoma HP )
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(FAST Corridor 7O H Mk BIARFTETE]

Corridor

Port of
Everett

Mulilea

FAST Corridor
Project Status

Grade Separation
W Desion
W construction
. Complete

Phase I Complets
. Phase lI: Construction

Railyard Access
@ Desion
. Complete
Truck Access
A Design
Intelligent Transportation
Systems (IT5)
J Design
* Construction

Railroads

Highways

s [nternational
Waterways

Port of
Seattle

Port of

(Hi#h : Puget Sound Regional Council HP)
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