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F. ORGANIZATION CHART

FIGURE 11-2: ORGANIZATION CHART

King County Volers

Commission

| Executive Office |—| Internal Audit |
I

I
Aviation Seaport Real Estate Capital Corporate *
860.0 FTEs 509 FTEs 1658 FTEs Development 4522 FTEs
T 2558 FTEs
1 —1
B Aimon Lesse & Asse Development & Aviation Projest R —
1 Planning Management Reporting

Cruise &

Maritime Faciliti Capital
‘ fariime e Development Finance & Budger Health & Safety
Central
Landside Harbor Services Frocursment a
Office Teshnol
Comumumity =
Development e Engincering Legal Labor Relations
Vessels

Revreational
Buaing

Marine
Maintenange
Partfolio
Management
Real Estate
Administration

Office of Social
Responsibility

Human Resources|_| [ Tormaton &
mmunications
& Development

Aviation Finance &
Facilities Budget

Port Construction
Services

Secaport Project
Management

Police
Department
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2012 4 Port District %%*% (:F Fv)
Budget Aviation | Seaport Estate Develop | Corprate
OPERATING BUDGET 2011 2012
Airline Revenue 217,200] 235,706] 235,706
Non-—airline Revenue 275,084, 280,661 149,531 98,579 32,401 151
Fuel Hydrant Facility 8,353 514 514
Fuel Hydrant Facility reclass to non—ops revenues -7,839 0 0
Total Operating Revenues 492,797| 516,882 385,751 98,579 32,401 151
Operating & Maintenance Expense 197,781 217,480 157,873 29,078 30,530
Corporate & Capital Development Division Costs 68,553 70,953 47,145 17,458 5,344
Law Enforcement Costs 17,739 18,314 16,964 1,350
Environmental Expense 1,771 3,096 3,093
Total Operating & Maintenance Expenses 285,844 309,844 225,078 46,536 37,224
Net Operating Income Before Depreciation 206,954 207,039 160,673 52,043 —4,823
Total Depreciation Expense 160,491 158,479 117,072 31,713 9,694
Net Operating Income after Depreciation 46,464 48,560 43,603 20,330 -—14,517
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HEEER 2012 AE PR (F k)
Operationg Budget Lease Cruise Total
Operating Revenues 81,310 17,269 98,579
Operating & Maintenance Expense 19,533 9,545 29,078
Corporate AdministrativeExpense 13,001 4457 17,458
Total Operating Expenses 32,534 14,002 46,536
Net Operating Income Before Depreciation 48,776 3,267 52,043
Total Depreciation Expense 22672 9,041 31,713
Net Operating Income after Depreciation 26,103 -5,773 20,330

Lease : Lease & Asset Management
Cruise : Cruise & Maritime Operations
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2B, XHOD Lease HFNTEE L OVEFEE BT, Cruise #iFIX 7 /b— X K O 4%
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— ZBFA3, Cruise HIFZIZZ — I F DY —ZE R EREENL TN D,

NI TCWA b0 EEZ BN,
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PEISED 2012 AR PR B ABIMANR B (T Fv)
Revenue by Account 2012Budg
Dckg, Whrtg, Serv/Facility, Passenger Fee 3,327
Equipment Rental 7,465
Berthage & Moorage 373
Rebenue From Sale of Utilities 4475
Property Rental Revenue 80,222
Other Revenue 2,289
Total Operation Revenue 98,151
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IWADE % 2D & e WA 7 F, BN (BiR) 2356 3 HLZeoTnd, —7,
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WIS RWEEHICB T 52Xy vy varze— (T RL)
Sources of Cash
Oprating Revenue 96,424 Other Receipts
Interest Receipts 1,306 Tax Levy 0.4%
28.6%
Grants and Capital Contribution 2,466
Tax Levy 40,349
i Grants and Capitall
Other Receipts 579 Contribution
Total 141124 17% Oprating Revenue
: Interest Receipts 68.3%
0.9%
Uses of Cash

Expenses from Operation

Operating & Maintenance Expense 29,078

Corporate Administrative Expense 17,458

Operating &
Total Operating Expenses 46,536 Capital Expenditures Maintenance Expense
- 19.4% 18.5%
Dept Service
Public Expenses Corporate
Interest Payments 24,972 3.2% Administrative Expense
11.1%
Bond Redemptions 42,233 Other Expenses
5.1%
Total Dept Service 67,205
Bond Red ti Int t P: t

Other Expenses 7,947 o 22.;2‘) one nerej&;imns
Public Expenses 5,004
Capital Expenditures 30,574
Total 151,265
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75 10 4R ORBUR AR (55 KV
G. O. Bond dept service 383.0 27.2% service
44.8%
Container facilities 149.2
Rail Corridor Acquisition 454
Terminal 91 — mixed use facility 44.2 | Terminal 91 - mixed use
Others 232.3 i
Total 8541 Rail Corridor Acquisiton ~ Container facilities
5.3% 17.5%
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S0.20
S0
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+ - v - - ' + + +
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e Tax Levy (Left Seate) e Ve (R E Scale)
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2 aAVTTHEEORFKER
(1) 8%

U7 MV, KETROLZELREED —HSTHY , HIRICES 272611, T
DEMZRINT 22T FHEY, SV 7EY, 7 v—AMe EOJRWEH OWEIEE O
B Lo T 5,

7 hVERIE, 1,543 =—H— (624.3ha) DU x—HF —T7 1 kAL SRR
F¥oarTF a2 —IF ZENEWMY —I T, FTZ, 7 L—7 L7 BB LD
IS e Ok 2 3 Lo B HECRE R S AL, R OB AT L D ITEREF ST 5,

T MR 2 SO EERNEEEERK O IR H 0 FER] ke A mERE A A
L., ZHOWEOTICABESIE 2 —PEL, =4y - XU 7 4 v 7 8aE
(Union Pacific Railroad) & BNSF &ki& (Burlington Northern Santa Fe Railway) d 2
v ANPRNIZ A TFE—=IFTARH DL LD, Btk L TGRS D HIC
o TN D,

BURDIRFALCZ — I F /T X THEBRAEH L2 BT, #EE, B E%21iTo T
W5o, s E LTT7 2 —=F = FVEINPRFTA «- EEZIT> TWDLREND DD,
EMAFA LT SIREET N,

(2) FHfER
T MR, TYT, F—auR] TTUT AV IADOEES - AL TR
D, ZTOMBEIT 16K TH D, £io. T T AB ENT A ~OENEZEHIT> TV D,
VT FVERIZRIT D 2011 FEDIES 2 T N EEERIEE 816 [H] & Ao TN D,

By Total Vessel Calls

Year 1991 1992 1993 1994 1985 1996 1997 1998 1998 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Calls 1,067 1,023 963 1,081 1,202 1,150 1121 1,076 1,061 1,156 1,043 1,064 1213 1,297 1,348 1,640 1,346 2,108 1827 1,556 1521

By Terminal for 2011

Terminal Terminal | Terminal | Terminal (Terminal | Terminal ermindl [erminl [[Hartior Terminal

Terminal 5 18 30 46 66 86 ch' 91 Island 115 Total
ruise | Barge | Barge
Calls 195 325 59 237 64 88 132 40 256 125 1,521
V.?;::' Con:aine Cruise Grain Barge Total N . .
gl o 27 M AEREBJR A — A= 2 L0 fERR
Calls 816 196 88 421 1,521
., = 16 =
@ arvTTrmkEME

7 PAED 2011 D 3 T F BRI L 5. 0% 2, 033, 535TEU Th V) |
kT 6T, ALK TE T, R TIEE ST TH D,

IUTTFEYOHRS (TEV)

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

ERBAEY
(EAIVTT)
ER@mEEY
(EAIVTF)
EREY

(FAVTH)

EiREmast 1,173,251| 1,184,698| 1,466,251( 1,745,798| 1,636,261| 1,628,494( 1,376,496 1,284,541| 1,835,575 1,712,673

537,503| 542863| 704664 846311| 799,138 810453| 664,472| 612,236 897224| 768,964

358,524| 348,773| 387503| 484,997| 438806 503,690 434,546| 459,557 558237 612,450

277,224| 293062| 374084 414490\ 398317 314351 277,478| 212,748 380,114| 331,259

BERgmast 265,625/ 301,684 309,607 342,131| 351,099 345010 327,996] 300,055 304,002| 320,862

gmast 1,438,872 1,486,382| 1,775,858( 2,087,929| 1,987,360| 1,973,504( 1,704,492 1,584,596| 2,139,577 2,033,535

il o7 M VHBEERE R AR — 5 — U 1D ERR

4-11



Wi« WA= T T EYO BALGBIITRO LY Lo TRV | #AdHO EAL
. FED Kk, =25 Tl B O BAE, Bk R, AR L o T
Do

Wi -EADTTIFEYMO L& BE2011)

A TEU i TEU
Cery 45,033 | 5" 75235
e A ey 31389 | Gk Tt 53 B EA) 49640
(B 29486 | (grey 4078
I:%)%v)ear 28,078 '(:Ei;;) 27,822
Gt 5a—) 17.842 | 751 o i
=) 17225 |0y
(ot ) 10017 | 10022

L &7 R OVHEERE RIRAVE B L 0 1R

T VRO a T R EIL, 2003 A HAEEIT 3. 5%DTR, 2015 A F TITH 224
T TEUAZHEINT 5 & PR TWD,  (Figure. 3 &)

F7-. [Century Agenda] TiZ., HocB L OHEOREHZEINIE 57z, D2
YT EEOREEHEIZEDTEY ., 0O HEX 2011 £0#) 200 77 TEU 205 350
TEUIZ a7 FlRiELsm ESE 52 LI LTnd,

Figure. 4 [ZEMZRME THZ R L TWD, EENEE 10 FRIOMOERTH D
3. 5% CHkke L= K 224ER T 350 FTEUD HEEIZET A Z N T RRERN2. 0%
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Figure 3. Actual Throughput Compared to Forecasted Growth in 2015 Figure 4. Actual Throughput Compared to Long-Term Forecast of 3.5 Million TEUs
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|
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reactivation to
I I container
T-46 major terminal

expansion, [
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three 22 wide
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BNRR N Yard

expansion & 4 |

new electric rail

mounted gantry
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T-2530 |

bridge
" T-18 major
dock upgrade
1 |
T-115 berths 2-

4 upgrade

two 17
cranes

Terminals
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Duwamish Intelligent
Traffic System (ITS)

Spokane Street
Viaduct ] |
1 1
SR-519 connector
Phase Il - WB
| I

Alaskan Way
Viaduct -
south end
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East Marginal
Way Overpass
| |

T-10 conversion to
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T-30 conversion to

1 |
i
container terminal

T-24 conversion to
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] i i
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Fundamental Port Role Should Change to Stimulate
and Facilitate Projects By Others

Overall Utilization of Labor Must Increase

TOTAL PORT| CONTAINER CAPACITY (TEU)
2005 Volume = 2.1 Work Package #1 Work Work
Underway Package #2 Package #3 et Feizp s j;>
TERMINALS TERMINALS TERMINALS TERMINALS
- T-30 re-activate + T-5increase interal CY * T-5RTG Ops = T-5 18-acre expansion
+ T-25 expansion 16 acres RAILYARDS « T-46 additional RTG ops

RAILYARDS + Wide Span Gantry Cranes at main

* SIG north expansion SIG

* T-5 IY second shift MAINLINE

OFF-DOCK =Sound Transit / BNSF new tract

+ 20-acre third party container support agreement Seattle to Tacoma
=Crown Stampede Pass

TRAFFIC . i X

* SR-519 or acceptable alternative U T ) SR SR

* T-5 surface street i ion OFF-DOCK

« East marginal Way grade separation

* Continuous day gate hours

+ Spokane Street Viaduct

* Viaduct construction accommodates
freight

+ 20-acre third party container support

TRAFFIC
+ 13t Ave S. & East Marginal Way
+ Increase use of night gates

RAILYARDS

+ On-dock IY at T-18 or 16th Ave Yard
conversion to |Y

+ SIG Stacy Yard conversion

+ ARGO domestic relocation

« ARGO re-designed for high density
operations

MAINLINE

* Tukwila-Tacoma track

+ Summer connection

+ Vancouver bypass

+ Ellensburg/Lind cutoff

+ Point Defiance bypass

OFF-DOCK
+ 20-acre third party container support

TRAFFIC
+ SR-509
+ More night gates

RAILYARDS

+ SIG south expansion

« New Remote Railroad ~ 200 acres,
shared with Port of Tacoma

MAINLINE
+ Could be constrained?

OFF-DOCK

= T-25/30 off-site yard — 20 acres

« 40-acre third party container support
TRAFFIC

« Steady night gates
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Figure 1. Lacation of Port Container Terminals
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T-18 On-Dock Rail
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« U7 FVEER—AR—  http://www. portseattle. org/Pages/default. aspx
T A IEBEEERES R (International Trade Administration) AR—ZIb3—3
http://trade. gov/

(LAF, &7 MVERHRE R g k)
+ PORT OF SEATTLE / ANNUAL REPORT 2011—2012
* Port of Seattle - Where a Sustainable World is Headed
* Port of Seattle Century Agenda
* A self-guided tour of the working waterfront
- Foreign Trade Zone #5 Your Competitive Edge
» Reducing Seaport Air Emissions
- Environmental Stewardship - A Port of Seattle Commitment
+ CRUISE SEATTLE 2012 GETTING THERE ... IS HALF THE FUN !
» Port of Seattle Map of Seaport Terminals & Facilities
» Port Overview for IAPH 2012 (Power Point)
« Century Agenda Presentation  (Power Point)
* POS Container Presentation  (Power Point)
« IAPH FTZ No.b5 Presentation 2012 (Power Point)
+ Seaport Environmental Programs Overview for IAPH  (Power Point)
+ Seattle’ s Cruise Ship Industry  (Power Point)
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[EBS i e L EFE ) http://www8. cao. go. jp/okinawa/

« BRI — 23— http://www. customs. go. jp/index. htm
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